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INTER-AGENCY MANAGEMENT INTEGRATION TEAM
.......................................................................................................

February 1, 2005

Tri-Party Agreement Change Request M-16-04-10, Hanford Site Risk Assessment Integration

Strategy

The Tri-Party Agreement change package was approved. The Hanford Site Risk Assessment Integration

Strategy will not be submitted as a primary document under the Tri-Party Agreement and will be provided to

EPA and Ecology as an informational document.

Agreement in Principle for 200-SW-1/200-SW-2

The 200-SW-1 and 200-SW-2 RUFS Work Plan submitted in December 2004 by RL is not considered

complete by Ecology. A series of collaborative workshops will be held with the first scheduled for

February 3, 2005. An Agreement in Principle will be signed prior to the first workshop.

IAMIT Involvement in Resolving Project Manager Issues

Matt McCormick will now serve as the RL IAMIT Representative. The roles and responsibilities of the

IAMIT were discussed. The IAMIT meets monthly in conjunction with the Tri-Party Agreement

Programmatic Review to resolve issues and disputes as they relate to Tri-Pariy Agreement workscope.

There appears to be confusion on the roles and responsibilities of the IAMIT versus the IAMIT Work

Groups. The IAMIT is prescribed by the Tri-Party Agreement. An initiative to identify and remove

obstacles/barriers on workscope was chartered by the RL senior management to take place outside of the Tri-

Parry Agreement Milestone Review and IAMIT meetings. These C3T Teams were renamed IAMIT

Workgroups.
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